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Perfect Storm: Indian Chemical Industry
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Digitizing end-to-end Supply Chain

Procurement Optimization

Financing Solutions
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Challenges Digital Solution

800 vendors
consolidated

85% reduction in
the PO processing

time
* Fragmented supplier base * Catalog based procurement of
* Un-optimized inventory 8000+ line-items 3 ’ 5-10% cost savings
* Inability to track and trace orders * Track and trace facility
* Conflicting prices across plants * PR-PO automation
* Single vendor for non-strategic
items
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Typical Challenges with Capital Expansion Projects

Fragmented
Supply Base

Commodity
Price
Fluctuations

Delays/ Project Vendor
Management Working Capital
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How Digital can address these Challenges

Capex Digital Platform

Existing New Vendor Project Execution Competitive
Vendor Discovery tracking at each Manufacturing
Onboarding Stage = Timely through real-time
delivery price discovery

and Scale
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B2B Sales Marketplaces - The New Mainstream Channel

B2B MARKETPLACE SALES ACCOUNT FOR A BIGGER

SHARE OF TOTAL B2B ECOMMERCE SALES

$1,890 tn
$1,600 tn
$1,390 tn
2020 2021 2022

B2B marketplace sales portion of all B2B ecommerce sales

Source: Digital Ecommerce 360
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Building an e-Commerce Sales Platform

Established

Marketplaces

Scaling through established
marketplaces aimed at
making chemical
purchasing transactions
faster for both buyers and
sellers

Own eCommerce
Platform

Building your own
eCommerce platform to
connect with buyers and
sellers
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Integrated Sales
Augmentation

Collaborate with logistics
partner for supply chain
management, product
fulfillment, logistics planning
and delivery.

Technology partners that
offer accurate, reliable
technical information for you
to build insights and make
informed decisions
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Case Example: Enabling B2B Sales through eCommerce

CUSTOMER NEEDS -

s —

? SR  Giving vings to the aviation industry

with Aluminium and Copper

B2C buying experience in B2B

Welcome o the

World’s Largest Metals
Marketplace

Real-time price discovery/ linkage to index

H Cur customers have sccess to 350-dzgree holistic solutions to support them at various
Variety e

bazaar
Reach more SME customers i e e s B e

i to our desp RAD capabilities and Istest technology know-how
of Excellence, strong Customer Technical Cell, or more.

if you for matchiess product solutions, look no further! With our expertise and
breadth of offs tals, the sheer vansty of nigh-quality metals at your fingemips is our
and value-added products under one roof. promise of ¢ and excslence to you. Did we mention we use stat=-of-the art t=chnology
nsure exceflent quality? Dive

_ =
Integrate Logistics track and trace e
1

Aluminium

Analytics and continuous adaptation

Silver Oil and Gas
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